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Safe Harbour S IDSCIL

DM SHRIAAM CONSOLIDATED LTD

Certain statementsin this document may be forwardlooking statements Such
forward-looking statementsare subject to certain risks and uncertainties like

governmengctions,local political or economicdevelopmentgechnologicalisks,and

many other factorsthat could causeour actualresultsto differ materially from those
contemplatedy the relevantforward looking statementsDCM ShriramConsolidated
Limited will not be in any way responsiblefor any action taken basedon such
statementsand undertakesno obligation to publicly updatethese forwardlooking

statementso reflectsubsequergventsor circumstances
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Consolidated Financials S DSCIU

DM SHRIAAM CONSOLIDATED LTD

Particulars (Rs. Cr) Q1 FY2011 Q1 FY2010 % Shift
Net Revenue 1,020.25 935.28 9.1
EBIDTA 47.29 113.44 (58.3)
Interest 17.70 29.45 (39.9)
Depreciation 39.91 39.34 1.45
PBT (10.32) 44.65 =
PAT (9.42) 29.37 2
ICt:éslr?]r;)Profits ( Before Exceptional o5 31 80.51 (68.6)

Key Highlights
U  Sugarearningsswingsfrom Rs 6.1 Crorelastyearto a lossof Rs 382 Crore,causinga sharpdrop in the overall
earningof the Company
U Margindroponfreesugarfrom Rs 307 perquintal(LastYear)to Rs (307) perquintal(CurrentYear)
U Inventorywrite downby Rs 21.9 Crore(at CurrentNRV)
U Risein earningsof BioseedandFertilizerbusinesgushionearnings
U Bioseedearningsncreaseby 97.7% dueto growthacrossall geographies
U Fertilizerearningsncreasedy ~Rs 5 Croredueto improvedefficiencies& receiptof freightarreardor 2008

U LowerInterestcost resultantof lowerdebt(Rs 1,432Crorevs. Rs 1,770Crore)andlowerinterestrate
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Q1 FY2011 — Performance Overviewgd 2 Y« &

DM SHRIAAM CONSOLIDATED LTD

1. Net Revenues higherby 9.1% atRs 1,020.3 Crorecomparedo Rs 9353 Crore:

a)

b)

f)

Farm solutions (Agri Input): Revenuesigherby 28.2% at Rs 197.4 with highersalesof SSP& MOP

Bioseed: Healthyperformanceacrossall geographiegindia, Philippines& Vietnam)led to an increaseof
40.9% in revenuesatRs 1158 Crore

Hariyali Kisaan Bazaar: Growthin commoditytrading,seedsandfuel led to anin revenuesy 73.1% at
Rs 1881 Crore

Sugar: Revenuesower primarily dueto declinein the salesvolumecomparedo previousyear

Chloro Vinyl: Revenuedeclinedby 11.4% at Rs 1858 Crore as a result of lower realizationsin both,

downstreanproductsaswell aspowersales

Fenesta: Improveddemandfor the producthasenableda growth of 27% in revenues strongtractionis

visible
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Q1 FY2011 — Performance Overviewgd 2 Y« &

DM SHRIAAM CONSOLIDATED LTD

2. EBIT for thequarterstoodatRs 7.38 Crore(LastYearRs 74.10Crore)

a)

b)
c)

9)

Fertilizers: Increasdn earningsby ~Rs 5 Croreasa resultof improvedefficiencieson accountof energy
savingsdueto gasconversiorandreceiptof freightarreardor 200708

Bioseed: Growthof 97.7% at Rs 24.18 Croredrivenessentiallyby growthacrossall geographies
Sugar: Sugarbusinessvitnessedleclinein earningsiueto:
— Reductionn free Sugamarginsfrom Rs. 307 perqtl (LastYear)to Rs (307) perqtl (CurrentYear)
— By productpriceshavehalved
— Inventorywrite downof existingstock

Hariyali Kisaan Bazaar: Theb u s i mopesasnglasseshavecomedown, howeveronetime costsbeing
incurredfor rationalizingoperationshasled to higherlosses

Chloro Vinyl: Lower productpricesandrisein coalcostshaveled to lower marginsin this segment

Cement: Earningswereunderpressuralueto declinein realizationsandmarginallylower volumes

3. PAT stoodatRs (9.4) Crore (LastYearRs 29.4 Crore)

a)

However, lossesveremoderatecstheC o mp a fimantia chargesverelower by 39.9% dueto reduction
in debtaswell aslower interestcosts
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Outlook & Perspectives S DSCIL

DM SHRIAAM CONSOLIDATED LTD

U  Fertilizers: Earninggo witnesspositivegrowthhelpedby improvedefficiencies

U  Farm Solutions (Agri Input): Highersaleof DAP & MOP alongwith valueaddedproductsto enablea healthy
growthin thecomingquarters

U  Bioseed: Shouldmaintaingrowthmomentunundernormalweatherconditionsin all countriesve operaten

U  Sugar: Sugarwrite offs undertakenn Q1 FY2011 Thekey to earningsrom this businesgoing forward will be
the operatingconditionsfor the nextsugarseasonncludingcaneprice andsugarprice scenario

U Hariyali Kisaan Bazaar: Implementingthe plan involving a more focusedprice value propositionand product
offering for rural populationbasedon intensivecustomerfeedback Full benefitsof theseefforts expectedo be
visibleby Q4 FY2011

U Fenesta: Order booking and rate of executionwitnessingtraction Expectedto acceleratethe growth in the
comingquarters

i Finance: Companycontinuesto conservecash However,the increasen interestrateswill havesomeimpacton

financialcharges

Overall, thefirst quarterresultshavebeenhugelyimpactedwith deteriorationn sugarsituation We canexpectbetter

resultsif the sugarsituationimprovesto normallevel.
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Management’s Message R DSCIL

DM SHRIAAM CONSOLIDATED LTD

Commenting on the performance for the quarter, in a joint statement, Mr. Ajay Shriram, Chairman & Senior
Managing Director, and Mr. Vikram Shriram, Vice Chairman & Managing Director, said:

A O uRerformanceduring the quarter has been adverselyaffecteddue to sharp deterioration in the operating
conditionsin SugarbusinessTheindustry needsstrong pro-active governmentnterventionto improvethe operating

conditionsbeforethe start of the nextcrushingseason

Our Agri-Input businessj.e. Fertilizer, Farm solutionsand Bioseedbusinessare expectedo record good earning

growthwith strongdemandor high quality Agri-inputsacrossall countriesthatwe operatein.
Fenestas alsorecordingencouragingcustomeresponsendis gearingup for fastgrowth

Weare confidentof recordingimprovement financial performanceof Hariyali businesssa consequencef various

plansunderimplementation

With Multiple revenuestreamswe expecto deliverbetterperformancen comingquarters
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Segment Performance S DSCIL

DM SHRIAAM CONSOLIDATED LTD

Revenues* PBIT* PBIT Margin (%)

Segments QLFYIl OLFYI0 % OILFYIl OLFYI0 % OQLFYll OQILFYI10
SNV 1gsE on9B . (14 - 377 563 (370 p0a 26.8
Agri Input 4206 3625 188 . 439 969 678> 100 7.4

_ Fertilizers G e e 59 700 100 5.5

- Farm solutions 197.4 153.9 28.2 7.9 7.8 1.7 4.02 51

- Bioseed 58 a5 apaE aons Do 67 Hhp 14.8
Sugar 1639 0037 = (105 (382 61 : (23.3) 2.9
Ll ST toEr a1l Ny HEe (07 (152
Cement B0 0 e e 34.5
Others 83.1 %9 15 (07 0.5 = (0.8) 0.6
* Rs. Crore
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Segmental Overview S DSCIL

DCMEHRIRAM CONSOLIDATED LTD

Chlorc Alkal

PVC Resin and
Compounds

Chloro Vinyl
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Calcium carbide
Power

| w  Agri Inputs

¢ Fertilizers
¢ Farm Solutions \—
¢ Bioseeds
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Fenesta Building
Systems
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DSCL Investor PresentationQ1 FY 2011 : 10



CHLORO-VINYL BUSINESS

The Chloro-Vinyl businessof the Companyhas a highly integratedoperationwith
multiple revenuestreamsand economicalkaptivepowergeneratiorfacilities. Chloro-
Vinyl operationsare at two locations(Kota — Rajastharand Bharuch— Gujarat)with
full captive coal basedpower capacityof ~145 MW. The multiple revenuestreams
enablethe Companyto optimize operationsn a mannerto maximizethe contribution
perunit of powerthatis produced

Particulars Revenues (Rs. Cr.) PBIT (Rs. Cr))
Q1 FY2011 185.8 37.74
Q1 FY2010 209.8 56.30
% Shift (11.4) (33.0)
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Chlor-Alkali S IDSCUL

DM SHRIAAM CONSOLIDATED LTD

Operational Financial
Dariictilar Sales Realizations Revenues PBIT
(MT) (Rs./MT) (Rs. Cr)) (Rs. Cr.)
Q1 FY2011 39,057 17,187 65.4 0.1
Q1 FY2010 44,919 18,548 94.0 15.7
% Shift (13.1) (7.3) (30.4) -

U Optimizedearningsat Kota plant by limiting chemicalsproductionand selling powerwhich deliveredbetter
earningscontribution
U Chemicalproductionat Kota plantwaslimited dueto:
U Unattractivepricing in this businesgpricesdown by 6.0%)
u Contributionfrom saleof powerwasmorethancontributionfrom manufacturingdf ChlorAlkali

U Marginally highersalesvolume(increaseof 7.5%) at Bharuch
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S DSCIL

DM SHRIAAM CONSOLIDATED LTD

Operational Financials
o T foNE B b o o
(Rs./MT) (MT) (Rs./MT)
Q1 FY2011 2,830 52,452 6,510 33,886 38.5 (4.8)
Q1 FY2010 3,864 47,068 6,052 35,584 45.6 0.4
% Shift (26.8) 11.4 7.6 (4.8) (15.6) --

U The CompanyconsciouslyreducedPVC productionin light of relatively lower profitability and taking

advantagef its swingcapabilityto sellmorepowerwhich deliveredbetterrealizations
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S DSCIL

DCMEHRIRAM CONSOLIDATED LTD

Particulars Revenues (Rs. Cr.) PBIT (Rs. Cr))
Q1 FY2011 81.9 42.4
Q1 FY2010 70.2 40.2
% Shift 16.7 5.5

U The Companytook advantageof swing capability in its Chloro-Vinyl operationsto reduceproduction of
downstreanproductsatits Kota Complex(dueto lower pricesof Chlor-Alkali, downby 6.0% for the quarter)
andsell power enablingoptimizationof returnsfrom everyunit of powergenerated

U Theaverageerunitrealizationfor powersaleat Kota hasbeen~ Rs 6.4 perunit for thequarterunderreview
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AGRI- INPUT BUSINESS

The Agri input businessontributedto 39.75% of the total revenueof the Company
The Companycontinuesto focus on thesebusinessegiven the huge opportunityin

this areawhere the Companycan capitalize on its long standingunderstandingpf

varied Agri businesseandthe rural consumerits establishednfrastructure services
& productportfolio; anda deeprural presenceTheAgri Input Businessncludes

1. Fertilizer

2. Farm Solutions (Agri Input)
3. Bioseed
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S DSCIL

DM SHRIAAM CONSOLIDATED LTD

Operational Financial
Porticilns Sales Realizations Revenues PBIT
(MT) (Rs./MT) (Rs. Cr)) (Rs. Cr)
Q1 FY2011 100,381 11,687 117.5 11.8
Q1 FY2010 97,979 12,852 126.4 6.9
% Shift 2.5 (9.1) (7.1) 70.2

U Marginally lower revenuesvere a resultof usageof 100% Natural Gasas feedstockcomparedo 92% last
year as a replacementor high cost Naphtha This being a passthrough cost, did not have an impact on
earnings

U Earningswere higher as a result of better efficiencies as well as receipt of freight arrearsfor 200708

amountingo Rs 3.47 Crore

U Thechangen feedstockhasresultedin lower subsidyoutstandingrom FICC and hencedeclinein working

capitalborrowings
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Farm Solutions S IDSCIL

DM SHRIAAM CONSOLIDATED LTD

Particulars Revenues (Rs. Cr.) PBIT (Rs. Cr))
Q1 FY2011 197.4 7.9
Q1 FY2010 153.9 7.8
% Shift 28.2 1.7

U The portfolio compriseof fertilizers (DAP, MOP, SSP) along with valueadded productssuch as seeds,
pesticidessolublefertilizer, micro-nutrientsetc.
U ExtensiveAgri extensionmarketinganddistribution networkbacktheseproductsto enabletransferof latest
technologyproductsandfarming practicedo thefield to enhancdéarmersrevenues
U Revenuesliuringthequarterwerehigherdueto:
U Increasen saleof SSP
U Saleof MOP whichwasNil lastyear
U TheGo v er n amezisidnto sleclarethe final subsidyparameterdor DAP/MOP before the start of the
seasorhasenabledusto restartthetradingactivity in DAP/MOP

U TheCompanyexpectperformancdrom this business$o improvefurthergoingforward
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S DSCIL

DM SHRIAAM CONSOLIDATED LTD

Particulars Revenues (Rs. Cr.) PBIT (Rs. Cr))
Q1 FY2011 115.8 24.2
Q1 FY2010 82.2 12.2
% Shift 40.9 97.7

U Bioseeds ourhybrid seedbusinessvith mandateatrops Corn,Paddy,Cotton,BajraandVegetables

U Thebusinessncludesresearchproduction processingandmarketingof hybrid seedsn India, Philippinesand
Vietnam

U StrongresearcltandstrongAgri-extensionwork with farmersaremain strengths

U Increasinggeographicapresencen Indonesia& Thailandto gain volumeswhile hedgingthe swingsin the
climatic conditionsin variouscountriesof operations

U Revenue& earningsgrowth led by healthy performanceacrossall geographieswith good demandfor its
Cottonhybridin India

U It isaseasonabusinesshereforeresultsof a quarterdo notrepresenyearlyresults
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S DSCIL

DM SHRIAAM CONSOLIDATED LTD

Particulars Operational Financial
Particulars Sales Realizations Revenues PBIT

(Lac Qtl) *(Rs./Qtl) (Rs. Cr)) (Rs. Cr)
Q1 FY2011 5.34 2,748 163.9 (38.2)
Q1 FY2010 8.69 2,282 203.7 6.1
% Shift (38.5) 20.4 (19.5) --

* Free Sugar

U Comprisesugarcrushingcapacityof 33,000TCD andPowerCapacityof 94.5 MW
U The revenuesin sugarwere lower primarily due to decline in the salesvolume inspite of higher sugar
realizations

U Earningdrom this businessverelower dueto thefollowing reasons

a) Marginlossdueto decliningsugarealizationgfrom +Rs 307/qtl to Rs (307)/qtl)

b) Dueto realizationsbeinglower thanthe costof production,nventorieshavebeen restatedat the

estimatedealizablevaluewhich hasled to write downof inventoriesduringthe quarter
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Hariyali Kisaan Bazaar S DSCIL

DM SHRIAAM CONSOLIDATED LTD

Particulars Revenues (Rs. Cr.) PBIT (Rs. Cr))
Q1 FY2011 188.1 (20.2)

Q1 FY2010 108.7 (16.6)

% Shift 73.1 --

U This businesscontinuesto evolveasa ‘ R u BusihessC e n t symbolizing trust, reliability and respect
amongtheruralcommunity

U This businesgegisteredhigher revenuesduring the quarterdue to increasein salesin commoditytrading,
seedsk fuel verticals

U Theb u s i nopesasnglesseshave comedown , howeveronetime costsbeingincurredfor rationalizing
operationshasled to higherlosses

U Implementingthe plan involving a more focused price value proposition and product offering for rural
populationbasedon intensivecustomerfeedback Full benefitsof theseefforts expectedo be visible by Q4
FY2011
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Fenesta Building Systems S DSCIL

DM SHRIAAM CONSOLIDATED LTD

U Fenestgprovidesendto endsolutionsincluding design,extrusion fabricationandinstallationof windowsand
internaldoorsfor all kindsof buildings

U Fenestawith its diverseproductline is regardedasa brandandproductleaderon a panindia basis The brand
hasbecomesynonymousvith the product

U Theproductis gaining nationalacceptabilitywith high consumerecall Fenestas viewedby consumersasa
premiumproductwith superiorquality performance

U The Companyhas establisheda distribution and an implementationinfrastructureto enableit servicethe
customethrough5 Fabshopsinda 100dealemetworkspreacacross1 citiesin India

U Revenuesvere higherby 27% in Q1 FY2011 ascomparedo Q1 FY201Q Orderbook of FenestaBuilding
Systemsstoodat 2.09 lac windows ason June30, 2010 which includes96,101 windows bookedduring Q1
FY2011

U Orderbookingandrateof executionwitnessingrobustgrowth

U Going forward, the Companybelievesthat its first mover advantage technologyedge, superior designs

suitablefor Indianconditionsandgreateracceptabilitywill enablethis businesgo registeraccelerategrowth
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S DSCIL

DCMEHRIRAM CONSOLIDATED LTD

Operational Financial
Batticlilars Sales Realizations Revenues PBIT
(MT) (Rs./MT) (Rs. Cr)) (Rs. Cr.)
Q1 FY2011 90,000 2,773 32.0 7.7
Q1 FY2010 96,916 2,957 36.0 12.4
% Shift (7.1) (6.2) (11.1) (38.2)

U Thecementousinesss limited in sizesinceits capacityis limited to the wastegeneratedrom carbideplant

U TheCompanymarketsits cementunderthe‘ S h r branawhich commands premiumin the marketplace

dueto its superiorquality
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OTHER BUSINESSES

D S C Lothsroperationsreportedas’ o t hnehefnancialresults,includeits value
addedbusinesse®f Polymer Compounding,FenestaBuilding Systemsalong with

Textiles

Revenuesinder' o t hregisteréda growth of 7.9% at Rs 83.1 Crorein the quarter
underreview comparedo Rs 77.0 Crorein the correspondingeriodlastyear PBIT
for the quarterstoodatRs. (0.7) Crore
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DSCLis anintegratedousines®ntity, with extensiveandgrowing presenceacrosshe
entire Agri-rural value chain and Chloro-Vinyl industry The Companyhas added
innovative value addedbusinessesn thesedomains With a large baseof captive
powerproducedat a competitivecost,the Companyaimsat maximizingvaluecreation
in its Chloro-Vinyl businessesThe high-value and knowledgebasedbusinesdeing
incubatedby DSCL include Hariyali Kisaan Bazaar,FenestaBuilding Systemsand
Hybrid Seeds

For more information on the Company,its productsand servicespleaselog on to
www.dscl.com or contact

Pulkit Kakar Ishan Selarka

DCM Shriram Consolidated Limited Citigate DeweRogerson
Tel: 011 421®200 Tel: 022 4007 5032

Fax: 011 2372 0325 Fax 022 2284 4561

Email: pulkitkakar@dscl.com Email: ishan@cdiindia.com
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